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MINUTES OF MEETING

Venue: College Council Hall Date: 23.10.2025

Agenda

* Review the programs conducted in IIC 7.0 Semester 2 (Quarter 4)
* Planning for Upcoming Programs — I1C 8.0 Semester 1, (Quarter 1
* Faculty and Student Training Status and Workshop Involvement

* To deliberate on the guidelines issued by the Ministry of Education under the Institution’s
Innovation Council (IIC) framework and to finalize the planned research and innovation
activities in alignment with the prescribed objectives and reporting requirements,

Discussion
Review the programs conducted in IIC7.0 Semester 2 (Quarter 4)

* Institutions Innovation Counci] and Student Council made responsible to organize the
various IIC programs

* Programs were organized for IIC Calendar programs(8), Self-driven(5), MIC driven(2)
and Day Celebration programs (4) as per plan

Planning for Upcoming Programs — IIC 8.0 (Semester 1, Quarter 1)

® The programs for Quarter 4 were planned

® IIC calendar Activity (8)



® MIC driven (As per the requirements)
* Self-driven Activity (All departments to organize an TIC related Self driven activity)

* Day celebration Programs (3) (All departments to organize minimum of one day

celebration activity)

Faculty and Student Training Status and Workshop Involvement
® Progress of ongoing training programs for faculty and students was reviewed.
* Discussed participation of faculty and students in internal workshops

® Recommendations were made to enhance attendance and ensure wider involvement.

Overview of Quarter — 1 Guidelines

The Convener briefed the members on the guidelines issued by the Ministry of Education under
the Institution’s Innovation Council (IIC) framework. The guidelines emphasize strengthening
the R&D ecosystem, promoting cross-disciplinary and problem-based innovation activities,
recognizing research excellence, and enhancing research visibility through structured
documentation and dissemination. The council noted the importance of conducting the planned
activities in alignment with national and industrial priorities and ensuring timely reporting and
compliance through the IIC portal.

Establishment and Strengthening of R&D Cell

The R&D Cell will coordinate research, innovation, consultancy activities, encourage faculty
research proposals, student innovation projects, and conduct workshops on research
methodology and patent filing.

Implementation of Idea-Café

A dedicated space will be created for idea discussions and pitching sessions. Mentorship
support will be provided for shortlisted ideas and interdisciplinary participation will be
encouraged.
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